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THREE SEAS BUSINESS COUNCIL

Three Seas Business Council (TSBC)
Exclusive Side Event Dubrovnik, 28-29 April 2026

Title: Three Seas Business Council Exclusive Sessions — By Invitation Only

Description: The Three Seas Business Council invites a select group of high-level decision-
makers, investors, policymakers, and industry leaders to an exclusive series of discussion
and networking sessions held alongside the official 3SI Summit and Business Forum. These
closed-door, high-impact discussions offer a unique opportunity to engage directly with
key partners, explore concrete investment opportunities, and shape strategic partnerships
in the Three Seas region. All sessions are conducted in English and designed to
complement the main Business Forum programme.

Venue: Private meeting room (theatre-style, capacity ~30) at the official 3SI Summit &
Business Forum venue

Why attend?
¢ Infimate setting (max 30 participants)
e Direct access to high-profile speakers and decision-makers
e Focused B2B matchmaking and CPPA signing ceremonies
e Exclusive networking with transatlantic, regional, and emerging-market leaders

Session Titles & Short Descriptions

Session 1 - Partner: Google Cloud - “Al and Cloud Innovation: The Engine Driving Three
Seas Digital Sovereignty and Capital Attraction” - Speakers will discuss concrete
opportunities for digital infrastructure investment, data-center development, Al-driven
industry transformation, and cybersecurity in the CEE region. The session will focus on
practical ways Google Cloud can support TSBC as the region’s premier business-
investment hub, creating new cross-border partnerships and unlocking billions in private
capital for high-impact projects in digital transformation, sustainable energy optimisation,
and smart infrastructure — Marcin Krasuski — Head of CEE Government Affairs and Public
Policy Google Cloud.

Session 2 - Partner: ABBA - Belarusian Business in Exile

“Belarusian Business in Exile: Forging New Partnerships and Investment Opportunities
Across the Three Seas Region”

Focus: international conference segment, promotion of Belarusian business, and
strategic B2B matchmaking with CEE companies. Management Board of ABBA,
Belarusian Business representatives. Thousands of businesses had to leave Belarus after
the 2020 turmoil, and they started to invest in the EU. The session will bring representatives
of ABBA and fair relocated Belarusian businesses to showcase the size, impact, and
sectors of interest of the Belarusian diaspora in the EU. They will discuss how to utilise their
potential for the 3 Seas Region. Strategic B2B matchmaking event with relocated
Belarusian and CEE companies will follow the session.
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Session 3 — Energy Transformation

Representatives of MOL and Synthos Green Energy (SGE)
“Securing Energy Independence in the Three Seas: Innovation, Diversification and Cross-
Border Partnerships”
This high-level discussion will explore practical pathways to achieve full energy
independence in the Three Seas region through technological innovation, supply
diversification, and cross-border infrastructure projects. Speakers will highlight real
investment opportunities in nuclear, hydrogen, gas infrastructure,

Session 4 — TSBC co-organised with Atlantic Council

“The Three Seas Initiative as Europe’s Strategic Backbone: Geopolitics, Security and
Economic Sovereignty in a Multipolar World”

The discussion will focus on actionable strategies to attract international capital, deepen
transatlantic cooperation, and position TSBC as the region’s business-investment hub for
long-term strategic autonomy. Speakers will explore how enhanced geopolitical
resilience, energy and supply-chain security, and economic sovereignty can strengthen
the region’s position.

Session 5 — Three Seas Business & Investment Hub - TSBC

“Unlocking the Three Seas Investment Horizon: Transatlantic Capital Strategies for
Regional Resilience and Growth”

With a special keynote speech of Georgette Mosbacher former Ambassador of US to
Poland, Chairperson of Strategic Advisory Board TSBC - Fireside Chats; different
perspectives on the investments in the Three Seas Region.

Day 1 -Tuesday, 28 April 2026

e 09:30 -10:00 Welcome Coffee & Networking (served in the general Forum area)
e 10:00 -10:10 Opening Remarks — Three Seas Business Council
e 10:10 - 10:40 Session 1 - “Al and Cloud Innovation: The Engine Driving Three Seas
Digital Sovereignty and Capital Attraction”
Moderator:  Adrianna Sniegocka - President of CSM

Marcin Krasuski - Head of CEE Government Affairs and Public Policy
Google Cloud

Michat Kanownik - Head of Digital Poland Association
Wojciech Murawski - CEO Autopay SA

e 10:40 - 11:10 Coffee Break & Open Networking (served in the general Forum

areaq)
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e 11:10-11:25 Signing Ceremony - TSBC & H2-Hydrogen Cell Croatia Association
e 11:25-12:55 Session 2 - “Belarusian Business in Exile: Forging New Partnerships
and Investment Opportunities Across the Three Seas Region”
e 13:00 - 14:30 Informal B2B Meetings (Belarusian - CEE matchmaking) - (networking
lunch served in the general Forum areaq)
Moderator: Sierz Naurodski — ABBA
Eugen Humala - HUMALA
Paulina Prysmakova - professor University of Florida

Dziana Malinczyk - Ambassador

e 14:30 - 15:00 Session 3 - “Securing Energy Independence in the Three Seas:
Innovation, Diversification and Cross-Border Partnerships”
Moderator: Pawet Nierada - Founding Partner, TSBC
Zoltan Aldott - Chairman of the Supervisory Board - MOL (TBC)
Robert Rudich - Vice President of the Management Board - SGE,
e 15:15-16:00 Session 4 - “The Three Seas Initiative as Europe’s Strategic Backbone:
Geopolitics, Security and Economic Sovereignty in a Multipolar World”
Moderator: Pawet Nierada - Founding Partner, TSBC
lan Brzezinski - Senior Fellow, Atlantic Council
Jan RUZicka - Chief External Affairs Officer, PPF Group

Radu Piturlea - Chairman and CEO of Concelex

Day 2 - Wednesday, 29 April 2026

e 08:30 -09:00 Morning Coffee & Networking (served in the general Forum area)

e 09:00-10:00 Leader’s Panel - OFFICIAL FORUM agenda

e 10:30-12:15 Signing Ceremony - Special Session of Creotech - Presentation &
Satellite Constellation Agreement

Creotech with 11 companies from the space industry from the Three Seas region)
e 12:15-12:30 Coffee Break & Networking (served in the general Forum area)

e 12:30 - 12:40 Key note speech - Georgette Mosbacher - Chairperson of the
Strategic Advisory Board of TSBC
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e 12:40 - 13:10 Session 5 - “Unlocking the Three Seas Investment Horizon:
Transatlantic Capital Strategies for Regional Resilience and Growth” - part |
Fireside chat: Nobumitsu Hayashi - Governor of the Japan Bank

for International Cooperation

e 13:10 - 13:45 Signing Ceremony - CPPA - JP Weber (networking lunch served in
the general Forum area)

e 13:45-14:15 Session 5 - “Unlocking the Three Seas Investment Horizon:
Transatlantic Capital Strategies for Regional Resilience and Growth” - part |I
Fireside chat: Krzysztof Domarecki - Founder and main shareholder of

the Selena Group

e 14:15-14:30 Coffee Break - (served in the general Forum area)

e 14:30 - 15:00 Session 5 - “Unlocking the Three Seas Investment Horizon:
Transatlantic Capital Strategies for Regional Resilience and Growth” - part |l

Fireside chat: Family office representative - (TBC)

Sessions' agenda could be adjusted and can be subject to change.
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